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Our Business


 

A well-established Construction, Property Development and Property Management Group



 

Extensive expertise and proven track record in multiple segments: residential, commercial, 
industrial, power plants, hospital, hotels, school campuses etc



 

Primary focus: Construction (with 29 years of experience) 
– Impressive track record, especially in Public Sector construction activities



 

A1 grading under CW01 category for general building by the Building and Construction 
Authority (BCA) 

– Highest grade for contractors (current number: 40) and allows KSH to tender for public sector construction 
projects of unlimited value



 

Strong Construction Order Books 
– Backed by strong order books of S$400 million*

– Substantial part of order book to be carried out during FY2010

*As at March 31, 2009
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Our Business

Construction

Public and Private sectors in 
Singapore

Private sector in Malaysia

Property Development and 
Property Management in the 
PRC

Tianxing Riverfront Square in 
Tianjin*
* Currently held as Investment Property

Liang Jing Ming Ju in Beijing

Property Development and 
Property 
Management in Singapore

Via Joint Ventures:
- Lincoln Lodge
- Mergui Road 
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Our Major Customers


 

Public Sector*:
– CAAS
– Ministry of Home Affairs
– SAFRA
– Ministry of Education



 

Private Sector*:
– Ho Bee Group
– Lippo Marina Collection Pte. Ltd
– Keppel Land Realty Pte Ltd
– Sino Land Limited
– SUTL

* Not Exhaustive
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Results Highlights



 

Excluding revaluation gains/losses and interest accrued on convertible notes:
– Profit Before Tax in FY2009 soars 95% to S$21.1 million from the previous 

financial year
– Net Profit Attributable to Shareholders in FY2009 rose 86% to S$16.4 million 

from the previous financial year



 

PBT (before finance costs) from Core Construction business up 113.7% to 
S$25.0 million in FY2009 



 

Strong Order Book of over S$400 million to be completed by the end of FY2010



 

Healthy balance sheet
– Cash and fixed deposits of S$62.4 million (as at March 31, 2009)
– Net debt to equity ratio improves to 0.36 times (as at March 31, 2009)



Results Highlights

S$’m FY2009 FY2008 Change

Revenue 328.7 182.0 + 81%

Profit Before Tax 17.3 54.3 - 68%

Profit Before Tax 
(excluding fair value adjustment of 

investment properties)
21.1 10.8 + 95%

Net Profit (Before MI) 
Attributable to Shareholders 14.0 31.4 - 55%

Net Profit (Before MI) 
Attributable to Shareholders 
(excluding fair value adjustment of 

investment properties)

16.4 8.8 + 86%

EPS (cents) 7.95 17.81 - 55%

NAV/share (cents) 51.38 42.13 + 22%
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Revenue by Business Segment
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Property Development
and Management

Construction

Construction 
93% 

S$124.3m

Construction 
97% 

S$176.5m

Property 
7% 

S$9.0m

Property 
3% 

S$5.5m

Construction 
96% 

S$113.2m

Property 
4% 
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Construction 
99% 
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P: Proforma results 
FY: Full Year ended March 31, 2009



Profit from Operation

P2006
S$’000

FY2007
S$’000

FY2008
S$’000

FY2009
S$’000

Profit from Operation before 
Tax and MI (Excluding 
revaluation gain/loss and 

imputed interest accrued on 
convertible notes)

6,870 5,765 7,822 21,831

Gain/loss of fair value 
adjustment of investment 

properties
98 2,480 43,461 (3,766)

Fair value gain of embedded 
derivative on convertible notes - - 4,100 4,759

Interest Expenses – imputed 
interest on convertible notes - - (1,099) (5,501)

Profit from Operation before 
Tax and MI (Including 

revaluation gain/loss and 
imputed interest accrued on 

convertible notes)

6,968 8,245 54,284 17,323



Net Profit for the Year Attributable to Equity 
Holders

P2006
S$’000

FY2007
S$’000

FY2008
S$’000

FY2009
S$’000

Net Profit for the Year 
Attributable to Equity 
Holders (Excluding 

revaluation gain/loss and 
imputed interest accrued on 

convertible notes)

5,210 4,146 5,802 17,197

Gain/loss of fair value 
adjustment of investment 

properties
98 1,954 22,593 (2,448)

Fair value gain of embedded 
derivative on convertible notes - - 4,100 4,759

Interest Expenses – imputed 
interest on convertible notes - - (1,099) (5,501)

Net Profit for the Year 
Attributable to Equity 

Holders (Including 
revaluation gain/loss and 

imputed interest accrued on 
convertible notes)

5,308 6,100 31,396 14,007
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Balance Sheet Highlights

S$’m FY2009 FY2008 Change

Current Assets 160.8 139.1 + 15.6%

Current Liabilities 119.1 74.7 + 59.4%

Net Current Assets 41.7 64.4 - 35.2%

Total Assets 314.5 273.1 + 15.2%

Total Liabilities 203.4 180.3 +12.8%

Shareholders’ Equity 90.6 74.3 + 21.9%

Net Tangible Assets 111.1 92.8 + 19.7%



Debt Coverage

S$’m FY2009 FY2008 Change

Total Borrowing 
Debts 102.7 95.3 + 7.8%

Total Cash 62.4 30.6 + 103.9%

Net Borrowings & 
Debt 40.3 64.7 - 37.7%

Net Debt to Equity 0.36 0.70 - 48.0%
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Ongoing Construction Projects 

13-storey business park building 
at the International Business Park

Turquoise at Sentosa Cove Seascape at Sentosa CoveMarina Collection at
Sentosa Cove

The Orange Grove
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Ongoing Construction Projects

Project Name Contract Value
(S$’m)

Commencement 
Date

Estimated 
Completion Date

Scheduled for 
Completion in 

2009
Singapore:

30 units of houses at Old 
Holland Road 34.2 June 2007 July 2009 .

Clifford Pier Hotel 119.8 September 2007 June 2009* .

13-storey business park 
building at the International 
Business Park

53.5 February 2008 August 2009 .

* Extension of Time (EOT) to be obtained.
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Ongoing Construction Projects

Project Name Contract Value
(S$’m)

Commencement 
Date

Estimated 
Completion Date 

in 2010

Singapore:

Orange Grove 52.3 November 2007 May 2010

Sentosa Cove (Turquoise) 64.8 January 2008 April 2010

Marina Collection at Sentosa 
Cove

126.8 April 2008 June 2010

Seascape 121.2 April 2008 July 2010

Madison Residences* 53.0 June 2008 December 2010

* Project currently suspended 
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Estimated Project Timeline 
– Ongoing Construction Projects

Orange Grove

Clifford Pier Hotel

13-storey business park building at the 
International Business Park

30 units of houses at Old Holland Road

1Q      2Q      3Q      4Q1Q      2Q     3Q       4Q1Q      2Q      3Q     4Q

FY2010FY2009FY2008

Marina Collection at Sentosa Cove

Sentosa Cove (Turquoise)

Seascape

FY2011

1Q   2Q     3Q   



Track Record Track Record –– Completed ProjectsCompleted Projects
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Completed Construction Projects



 

Public Sector*:
– Air Traffic Control Tower at 

Biggin Hill 
– Choa Chu Kang Sports Complex
– Jalan Bahar SCDF Rescue 

Training Centre
– Nanyang Polytechnic
– The Frontier Community Place
– Tanah Merah Ferry Terminal
– Primary Schools at Sengkang 



 

Anchor Green Primary School


 

North Vista Primary School 

*Not exhaustive



 

Private Sector*:
– The Berth by the Cove
– The Spectrum
– Montview
– Oneo15 Marina Club
– Mustafa Shopping Centre 

extension
– Restoration of Far East Square
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Notable Public Sector Projects (Completed)

Choa Chu Kang Sports Complex The Frontier Community Place

Nanyang Polytechnic Tanah Merah Ferry Terminal

Air Traffic Control Tower 
at Biggin Hill

Jalan Bahar SCDF Rescue 
Training Centre
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Notable Private Sector Projects (Completed)

The Berth by the Cove Montview

Oneo15 Marina Club Restoration of Far East 
Square

The Spectrum

Mustafa Shopping Centre 
Extension



Property DevelopmentProperty Development
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Ongoing Property Projects - Singapore

Project Name Percentage 
Holdings

Location

Singapore:

*JV – Lincoln Lodge 25% Khiang Guan, off 
Newton Rd

**JV – Freehold site at 
Mergui Road 

35% Mergui Road

* Joint venture with Koh Brothers Group, Heeton Holdings, and Lian Beng Group
** Joint venture with Multi Wealth (Singapore) Pte. Ltd. and LBH Pte. Ltd.
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Property Developments - China

• Liang Jing Ming Ju
• Phase 4 of 19,800 sq m

- To commence upon approval by 
relevant authorities

- Target to sell RMB6,000/sq m

China:
• Tianxing Riverfront Square in 

Tianjin
- 36-storey commercial complex in the 

heart of Tianjin’s business district
- Developed and managed by our 

subsidiaries in Tianjin
- Completed in June 1998



Future PlansFuture Plans
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Focus on Construction Business in Singapore

– Continue to tender for projects, in line with general Construction       
climate

– Pay greater emphasis to public sector construction activities
 Leverage on Group’s strong track record in public sector projects, healthy 

balance sheet and low receivables risk

 Capitalise on Group’s eligibility to tender for public construction projects of:


 

Up to $50m (Government’s roll-out of projects designed to help small and medium-sized 
construction firms weather economic downturn)



 

Unlimited value (certified A1 grading under CW01 category for general building by the 
BCA)

Corporate Strategies
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Maintain Property Development Business in Singapore and PRC

– Adopt prudent approach for property development

– Form JVs with reputable partners

– In the PRC: development via JV on Phase 4 of Liang Jing Ming Ju

Corporate Strategies
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Construction Outlook 2009 


 

Demand to Moderate in 2009*:
– 2009 Construction demand projected to reach between $22b and $28b 
 In contrast to construction demand in 2008 at record high of $34.6b



 

Construction Industry to be Driven by Public Sector Projects*:
– Value of public sector contracts worth between $18b and $20b this year
 Significantly higher than the $15b contracted in 2008 and $6b in 2007

– Fuelled by infrastructure projects: 
 MRT projects
 Major road projects
 New HDB flats
 Redevelopment of Singapore General Hospital Pathology Education Research 

Building and National Heart Centre
 New International Cruise Terminal

*Sources: “Construction sector continues to woo new entrants with sustained workload”, Building & Construction Authority, January 14,   
2009; 

‘2009 Budget” (Speech Transcript) by Finance Minister Tharman Shanmugaratnam.
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Construction – To be Boosted by Public Sector



 

Government ramping up construction spending
– S$18 billion to S$20 billion worth of contracts to be injected into economy this year
– Another S$15 to S$17 billion to be pumped in for building and infrastructure projects in 2010 and 2011 each



 

Major public projects to be awarded this year include the National Research Foundation’s research campus, JTC Corp’s 
International School Campus at Tampines, and support facilities for Gardens by the Bay at Marina South

Committed support from Government through to 2011:

Business Times, March 24, 2009

Straits Times, 
March 24, 2009

Straits Times, 
March 24, 2009
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Property

“There are clear evidences of a recovery of demand for the mid- to 
high-end segment, particularly in projects that are priced attractively.”

- BNP Paribas in “Singapore Property Report” dated May 18, 2009

Business Times, 
May 16-17, 2009

According to the URA:



 

Developers sold a total of 1,207 private homes in April vs 1,220 in March, 1,332 in February



 

1,083 new homes launched in April vs 832 in March



 

Results bring total private home sales for 1Q2009 to almost 90% of such sales for whole of 2008.
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Cautiously optimistic on the outlook of the Group’s Construction 
business



 

Noted the recent improvement in sentiment of the residential 
Property market in Singapore 

– Will continue to monitor market closely

Outlook Commentary



Thank YouThank You
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